Amendment No. 5
to
Agreement No. NG150000039
for
Social Services
between
CREATIVE ACTION
and the
CITY OF AUSTIN
{Del Valle After School Collaborative)

1.0 The City of Austin and the Grantee hereby agree to the Agreement revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Three Hundred Thirteen Thousand
Four Hundred Fifteen dollars ($313,415). The total Agreement amount is recapped below:

Agreement
Total Agreement
Term Change AMGLRE
Amount
Basic Term; (Sept. 1, 2015 - Sept. 30, 2018) n/a $ 845,934
Amendment No. 1: Add funds to Agreement and
modify Exhibits $50,754 et
Amendment No, 2: Change to Grantee's legal name $0 $ 896,688
Amendment No. 3: Add funds to Agreement and
modify Exhibits $13.750 s
Amendment No. 4: Add funds to Agreement and
modify Exhibits ¥7,854 » 918,082
Amendment No. 5; Exercise Extension Option #1
(Oct. 1, 2018 — Sept. 30, 2019) aidala W 12a] AP

3.0 The following changes have been made to the original Agreement EXHIBITS:

Exhibit A.1 -- Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. [Revised 9/4/2018]

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 8/25/2018]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 8/28/2018]

Exhibit B.2 -- Program Subgrantees is deleted in its entirety and replaced with a2 new Exhibit
B.2 -- Program Subgrantees. [Revised 9/5/2018]
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4.0

5.0

6.0

7.0

8.0

The following Terms and Conditions have been MODIFIED:

4.1.2.3 For the Program Period of 10/1/2018 through 9/30/2019, the payment from the City to the
Grantee shall not exceed $313,415 (Three Hundred Thirteen Thousand Four Hundred Fifteen
dollars).

MBE/WBE goals were not established for this Agreement

Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Agreement.

By signing this Amendment, the Grantee certifies that the Grantee and its principals are
not currently suspended or debarred from doing business with the Federal Government,
as indicated by the Exclusion records found at SAM.gov, the State of Texas, or the City of
Austin,

All other Agreement terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Agreement.

GRANTEE CITY OF AUSTIN
Signature: ' Signature:

CREATIVE ACTION
Karen LaShelle, Executive Director
2921 E. 17th St., Building B PO B'OX 1088
Austin, TX 78702 Austin, TX 78767
/

Date: c] /3‘0/[8 Date: //6///8’
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Creative Action Del Valle After School Collaborative

Program Work Statement
Contract Start Dare 9/1/2015 Contract End Date 9/30/2019

Program Goals And Objectives

Youth are physically healthy, safe, respact diversity, demonstrate empathy, engage in community, school or exiracumicular
activities, are inlellectually and creatively challenged. have supportive peer groups and role medels, demonstrate personal
and social responsibility, have good mental health and are emotionally resilient, avoid risky behaviors, have positive attitudes
towards health and nutrition, are academically successful, graduate from high school, have positive attitudes about careers,
are productive, and are equipped to reach financial self-sufficiency.

Adults and families have access o basic needs, including affordable, quality childcare
Program Clients Served

Programs serve 3rd, 4th and Sth grade students at every Del Valle ISD (DVISD) Elementary School located within Travis
County and/or the Cily of Austin. At some campuses, 2nd graders may also be served based on the number of students
enrolled in the program and if a need is demonstrated by DVISD. DVISD selects all students to participate in programming
provided by Creative Action. Additionally, programming may serve some middle school studants with the same quality
servicas when agreement resources allow and a need is demonstrated by DVISD.

Creative Action will serve approximately 25 — 40 students at the afierschool program at L. L. Campbell Elementary Media &
Performing Ars Institute (2613 Rogers Ave, Austin, TX 78722). These students meet all standard eligibility requirements in
Exhibit A.3 for paricipation and that documentation is maintained by Creative Action staff

Approved Client Eligibifity Exception:

Approximately 84% of students ara minority youth, approximately 87% are economically disadvantaged, and approximately
38% have Limited English Proficiency based on current Del Valle ISD demographics. According to Del Valle 1ISD, 96% of the
district qualifies for free and reduced lunch. Additionally, all students that participale atlend schools within Austin and/or
Travis County. Therefore, in lieu of the standard eligibility requirements in Exhibit A 3, students who attend Del Valle 1SD
elementary schools located within Austin and/or Travis County are eligible {o receive the services provided by the Del Valle
After School Collaborative.

Program Services And Delivery

Creative Action, 4-H CAPITAL, and IT'S TIME TEXAS provide after school care for students on every Del Valle 1SD
elementary campus at no cost to youth and families. The program runs approximately from 2°45-6 00pm, Monday-Thursday,
September through May (approximataly 130 days).

Programs are taught daily by Creative Action Teaching Artists, 4-H CAPITAL AmeriCorps Members, and instructors from IT'S
TIME TEXAS. Each program is overseen by a Site Director. A Program Direclor for the collaborative oversees the afier
school sites and works with frontline staff and program staff from each organization to guide ard facilitate alignment with
scheol day content and campus needs, cross-disciplinary curriculum development, and service leaming projects. The
Program Director provides ongoing coaching and mentoring to teaching artists and program staff to ensure high-quality,
standards-aligned programming, regular communication with each campus team and Del Valle ISD staff, program review and
provision of feedback on interdisciplinary curriculum designed for the program, and provision of program evaluation oversight,
including student surveys and Youth Program Quality assessments.

Each day includes homework help, provision of a hot meal, ouldoor recreatian, and enrichment classes exploring the arts,
sclences, tachnology, tha environment, and health and fitness. Classes offer hands-on aclivities and service-oriented projects
led by youth development professionals from the three partner organizations participating In the collaborative.

Students parlicipating in the afierschool program located at Campbell Elementary receive programming from Creative Action
cnly. All Creative Action program services at this location ensure the same scope of and supporis for program quality and
conlent as listed above.

System for Collecting and Reporting Program Data

Campus-based programming staff are responsible for collecting evaluation and demographic data at each program site.

Created 42002015 1011 00 AM Last Modified, If Applicable 9/4/2018 10:19.00 AM
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Creative Action Del Valle After School Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

Creative Action administers student pre- and post-lest assessments, surveys to parents and school staff, the Youth Program
Quality (YPQ) Assessment tool, focus groups, and observations to measure the success of programs at achieving mission-
driven goals. Staff from sach arganization work logether to analyze evaluation data to determine whether or nol the overall
program is mealing the goals and attendance rates set for this program, and uses this information lo alter program
implementation to belter achieve goals and ensure that these changes are reflected in future evaluations 1o measure their
effectiveness

Evaluation methods and results are integral to the design and implementation of collaborative programming. For example, the
YPQ Assessment tool helps to guide everything from curriculum design to behavior management strategies employed by
front-line staff at every site.

Each partner organization is responsible for collecting evaluation data related lo their unique program goals. Creative Actlion’s
program and grant management staff ensures the collection of all data from participating organizations in a timely manner
through ongoing communication. Crealive Action also facilitates YPQ Assessments o measure the effecliveness of the
collaboration at creating after schoo! programming that is safe, supportive, and engaging with opportunities for peer
interaction.

Performance Evaluation

Creative Action measures high-level outcomes for demonstraling progress toward self-sufficiency through the Life Continuum
by tracking 1) the percent of children and youth who progress to the next developmental or academic lavel and 2) the percent
of individuals who demonstrate improved life skills and/or knowledge according to program-specific evaluation measuras and
outcomes established by each partner organization. The goal as a collaborative program is for 99% of participating sludents
to advance lo the next grade level, and for at least 80% of participants to show improved life skills and/or knowlaedge across
all content areas.

Quality Improvement

Creative Aclion evaluates program quality and outcomes in regards to youth safety, engagement, support, and peer
interaction using the National Youth Program Quality Assessment. Program directors assess evaluation data throughout the
project to improve the program where needed.

» Programs in the Del Valle Afterschool Collaboralive and summer programs are not licensed by the State. Creative Action
operates services within the Del Valle ISD after-school program.

+ Creative Aclion works to align its program quality with the criteria of the Texas Standards of High Quality Afterscheol,
Summer and Expanded Learning Programs for each program site funded by the City. A plan including specific goals and
timelines shall be submitted to the City for review annually by December. Progress on completion of these goals is included in
the additional comments section of the annual progress report or close-out report submitied to Austin Public Health.

Service Coordination with Other Agencies

Creative Action cooperales with each Del Valle elementary campus to: 1) build strong relationships with campus staff
including district- hired Site Coordinators, counselors, librarians, parent support specialists, and Soclal/Emational Learming
coordinators; 2) learn about the campus culture and available resources, and; 3) develop strong channels of communication
for connecling after school and summer curriculum to school-day content.

Service Collaboration with Other Agencies

Al each Del Valla ISD elementary school, all three pariner organizations collaborate to provide comprehensive after school
programming beyond what Creative Action could offer individually. Program staff parlicipates in ongoing collaborative
planning to develop interdisciplinary lessons and service projecis, combining content from each partner's curriculum to
develop innavative projacts that inspire creative thinking among students for how the arls and culture, sciences, nutrition
information, and appreciation for the environment can work together to help make their community a batter place

4-H CAPITAL provides youth with experiences in science and outdoor education. The curricula focuses on STEM (science,
technology, engineering, math) education and service leaming projects, including programs on robotics, gardening, animal

husbandry, rocket-building, sport fishing and life sciences. 4-H instructors are trained in best practices for youth development
through Youth Program Quality methods and all curricuta is aligned with math and science TEKS (Texas Essential Knowledge

Created 4/2002015 10-11:00 AM Last Modified, If Applicable 9/4/2018 10:19:00 AM
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Creative Action Del Valle After School Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2019

and Skills).

IT'S TIME TEXAS (ITT) provides youth with experiences in sports, health and weliness. ITT instructars bring experience in
sports education and are trained to deliver curricula on healthy habits, teambuilding and physical wellness. All studenls in ITT
classes may participaie in UNITED soccer tournamants hosted by ITT throughout the school yvear

Most students receive program services from Creative Action and all subgrantees. The subgrantees don't individually
contribute toward the unduplicated number of clients served for the program overafl, but the number of students served by
each organization is tracked by Creative Action and reported annually as part of the progress report or close out report to
Austin Public Health.

Community Planning Activities

Each partner organization is involved in major community planning initiatives, professional development opportunities and
commitiee work groups as active partners of the Leam All the Time network. Creative Action is currently involved in a City of
Auslin cultural asset mapping initiative led by the Cultural Arts Division, the Creative Classroom Initiative led by MINDPOP
and AISD, and Creative Action’s Executive Director sits on the AISD Social and Emotional Learning Steering Commiltee.
Creative Action Is an active member of the National Guild for Community Arts Education, with multiple staff members
participating in committees and the annual national conference. Additionally, Creative Action’s Executive Directoris a
member of the Creative Youth Development steering committee and Is a member of the National Guild Board of Directors

Created 4202015 10°11:600 AM Last Modified, If Applicable 9/4/2018 10:19:00 AM
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Del Valle After School Collaborative

Creative Action
Program Performance Measures
Contract Start Contract End Period Performance Start Period Performance End
9/1/12015 9/30/2019 10/1/2018 9/30/2019
Outputs
OP  Output Measure Period Goal
#  Description City Other  Total
1  Total Number of Unduplicated Clients Served 320 320
2  Program hours per site per year 340 340
3 Number of public performances/family nights per year 22 22
Created: 6/26/2018 4:50:00 PM Last ﬁfadyl'ed. U'Apph'cabfg; 8/28/2018 10:45:00 AM
Page 1 of 2
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Creative Action Del Valle After School Collaborative
Program Performance Measures

Contract Start Contract End Period Performance Start Period Performance End
9/1/2015 9/30/2019 10/1/2018 9/30/2019
Outcomes Hhidl
OC  Outcome Measure Program
Ttem Description Goal
1 Num Number of youth served who progress to the next academic level 317
1Den Total number of youth who received services 320
1 Rate Percent of youth who progress to the next academic level 89.06
2 Num  Number of individuals demonstrating improved life skill(s) 256
2Den  Number of individuals participating in the activity 320
2 Rate Percent of individuals who demonstrate improved life skills 80
Created: 6126/2018 4:50:00 PM Last ﬁl‘)dwed, If Applicable: 8/28/2018 10:45:00 AM
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Creative Action Del Valle After School Collaborative

Program Budget and Narrative

Program Start  10/1/2018
Program End  9/30:2019

City Share Other Total
Salary plus Benefits $177,386.00 $0.00 $177,386.00
General Operations Expenses $11,069.00 $0.00 $11,069.00
Program Subgrantees $124,960.00 $0.00 $124,960.00
Staff Travel $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00
Operations SubTotal $136,029.00 $0.00 $136,029.00
Food and Beverages for Clients $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00
Orher Assistance Please Specify Please Specify Please Specify
Other Assistance Amount $0.00 $0.00 $0.00
Direct Assistance SubTotal $0.00 $0.00 $0.00
Capital Outlay Amount $0.00 $0.00 $0.00
Total $313,415.00 $0.00 $313,415.00

Detailed Budget Narrative

Salaries plus Benefits

Salaries. benefits, retirement, and employment taxes for programmatic and administrative staff related to the Del Valle Afier School
Collaborative program

General Op Expenses

General liability insurance, occupancy costs including utilities, office supplies, equipment, maintenance of facility and equipment,
licensing costs; and program suppiies.

Program Subgrantees
Contracts with 48 Capital and IT'S TIME TEXAS 1o deliver afierschool programming services

Staff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 6:26:2018 4 34.00 PM Last Modified, If Applicable B8/28/2018 10:22:00 AM
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Creative Action Del Valle After School Collabarative
Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2019

Subgrantee's Information

Name
4H Capital

Length of Term
Start Date 10/1/2018
End Date 9/30/2019

City of Austin Funded Amount  $53,920.00
Number of Clients to be Served: 0O

Services to be subcontracted

STEM Education: Science and Outdoor education programming and Service Learning Projects

Information regarding clients served located in Program Work Statement, under Service
Collaboration with Other Agencies

Created: 6/26/2018 4:58:00 PM Last Modified, If Applicable: 9/5/2018 4.04:00 PM
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Creative Action Del Valle After School Collaborative
Program Subgrantees

Contract
Term

Start Date  9/1/2015
End Date  9/30/2019

Subgrantee'’s Information

Name
IT'S TIME TEXAS

Length of Term
Start Date 10/1/2018
End Date 9/30/2019

City of Austin Funded Amount  $71,040.00
Number of Clients to be Served: 0

Services to be subcontracted

Sports, Health & Wellness programming; UNITED Soccer Tournaments.

Information regarding clients served located in Program Work Statement, under Service
Collaboration with Other Agencies

Created: 6/26/2018 5:00:00 PM Last Modified, If Applicable: 9/5/2018 4:01:00 PM
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Amendment No. 3
to
Contract No. NG150000039
for
Social Services
between
CREATIVE ACTION
and the
CITY OF AUSTIN
{Del Valle After School Collaborative)

1.0 The City of Austin and the Contractor hereby agree to the contract revisions listed below.

2.0 The total amount for this Amendment to the Agreement is Thirteen Thousand Seven Hundred
Fifty dollars ($13,750). The total Agreement amount is recapped below:

T
! Contract Total Contract
Term Change Amount
\  Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 845,934
Amendment No. 1: Add funds to Contract and
madify Exhibits $ 50,754 $ 896,688
Amendment No. 2: Change to Contractor's
legal name $0 $ 896,688
Amendment No. 3: Add funds to Contract and
modify Exhibits $13,750 $910,438

3.0 The foliowing changes have been made to the original contract EXHIBITS:

Exhibit A.1 -~ Program Work Statement is deleted in its entirety and replaced with a new
Exhibit A.1 -- Program Work Statement. (Revised 2/26/2017]

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 2/15/2017)

Exhibit E — Business Associate Agreement is added to the Agreement.
4.0 The following Terms and Conditions have been MODIFIED:

Section 1.2 Responsibilities of the Grantee. The Grantee shall provide all technical and
professional expertise, knowledge, management, and other resources required for accomplishing
all aspects of the tasks and associated activities identified in the Agreement Exhibits. The
Grantee shall assure that all Agreement provisions are met by any Subgrantee performing
services for the Grantee.
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Section 4.1 Agreement Amount. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Agreement, the maximum amount payable by the City under this
Agreement for the initial 37 month term shall not exceed the amount approved by City Council,
which is $910,438 (Nine Hundred Ten Thousand Four Hundred Thirty Eight dollars), and
$305,771 (Three Hundred Five Thousand Seven Hundred Seventy One dollars) per 12 month
extension option, for a total Agreement amount of $1,827,751. Continuation of the Agreement
beyond the initial 37 months is specifically contingent upon the availability and allocation of
funding, and authorization by City Council.

Section 4.1.1.2 Transfers between or among the approved budget categories in excess of 10%
or more than $50,000 will require the City Agreement Manager's approval, and must meet all of
the conditions cutlined in Section 4.1.1.1 (i) and (iii) above.

i. The Grantee must submit a Budget Revision Form to the City prior to the submission of
the Grantee’s first monthly billing to the City following the transfer.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.2 For the Program Period of 10/1/2016 through 9/30/2017, the payment from the City to the
Grantee shall not exceed $305,771 (Three Hundred Five Thousand Seven Hundred Seventy One
dollars);

4.1.2.3 For the Program Period of 10/1/2017 through 9/30/2018, the payment from the City to the
Grantee shall not exceed $305,771 (Three Hundred Five Thousand Seven Hundred Seventy One
dollars).

Section 4.3.1 All requests accepted and approved for payment by the City will be paid within 30
calendar days of the City's receipt of the deliverables or of the invoice, whichever is later.
Requests for payment received without the information required in Section 4.2 cannot be
processed, will be returned to the Grantee, and City will make no payment in connection with
such request.

Section 4.4 Non-Appropriation. The awarding or continuation of this Agreement is dependent
upon the availability of funding and authorization by Council. The City's payment obligations are
payable only and solely from funds appropriated and available for this Agreement. The absence
of appropriated or other lawfully available funds shall render the Agreement null and void to the
extent funds are not appropriated or available and any deliverables delivered but unpaid shall be
returned to the Grantee. The City shall provide the Grantee written notice of the failure of the City
to make an adequate appropriation for any fiscal year to pay the amounts due under the
Agreement, or the reduction of any appropriation to an amount insufficient to permit the City to
pay its obligations under the Agreement. In the event of non- or inadequate appropriation of
funds, there will be no penalty or removal fees charged to the City.

Section 4.7.1 The City agrees to pay Grantee for services rendered under this Agreement and to
reimburse Grantee for actual, eligible expenses incurred and paid in accordance with all terms
and conditions of this Agreement. The City shall not be liable to Grantee for any costs incurred
by Grantee which are not reimbursable as set forth in Section 4.8.

Section 4.7.4 The City shall not be liable to Grantee for any costs which have been paid under
other agreements or from other funds. In addition, the City shall not be liable for any costs
incurred by Grantee which were: a) incurred prior to the effective date of this Agreement or
outside the Agreement period as referenced in Sections 4.1.2 and 4.8.1., or b) not billed to the
City within 5 business days before the due date for the Grantee's annual Contract Progress
Report or Contract Closeout Summary Report, whichever is applicable.
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Section 4.7.6 Grantee shall deposit and maintain all funds received under this Agreement in
either a separate numbered bank account or a general operating account, either of which shall be
supported with the maintenance of a separate accounting with a specific chart which reflects
specific revenues and expenditures for the monies received under this Agreement. The Grantee's
accounting system must identify the specific expenditures, or portions of expenditures, against
which funds under this Agreement are disbursed. Grantee must be able to produce an
accounting system-generated report of exact expenses or portions of expenses charged to the
City for any given time period.

Section 4.8.1 Reimbursement Only. Expenses and/or expenditures shall be considered
reimbursable only if incurred during the current Program Period identified in Section 4.1.2, directly
and specifically in the performance of this Agreement, and in conformance with the Agreement
Exhibits. Grantee agrees that, unless otherwise specifically provided for in this Agreement,
payment by the City under the terms of this Agreement is made on a reimbursement basis only;
Grantee must have incurred and paid costs prior to those costs being invoiced and considered
allowable under this Agreement and subject to payment by the City. Expenses incurred during
the Program Period may be paid up to 30 days after the end of the Program Period and included
in the Final Payment Request for the Program Period, which shall be due no later than 5 p.m.
CST 5 business days before the due date for the Grantee’s annual Contract Progress Report or
Contract Closeout Summary Report, whichever is applicable.

Section 4.8.3 The City's prior written authorization is required in order for the following to be
considered allowable costs. Inclusion in the budget within this Agreement constitutes “written
authorization.” The item shall be specifically identified in the budget. The City shall have the
authority to make the final determination as to whether an expense is an allowable cost.

1. Alteration, construction, or relocation of facilities

2. Cash payments, including cash equivalent gift cards such as Visa, MasterCard and
American Express

3.  Equipment and other capital expenditures.

4. |Interest, other than mortgage interest as part of a pre-approved budget under this
Agreement

5. Organization costs (costs in connection with the establishment or reorganization of an
organization)

6. Purchases of tangible, nonexpendable property, including fax machines, stereo systems,
cameras, video recorder/players, microcomputers, software, printers, microscopes,
oscilloscopes, centrifuges, balances and incubator, or any other item having a useful life of
more than one year and an acquisition cost, including freight, of over $5,000

7. Selling and marketing

8. Travel/training outside Travis County

Section 4.8.4 The following types of expenses are specifically not allowable with City funds
under this Agreement. The City shall have the authority to make the final determination as to
whether an expense is an allowable cost.

Alcoholic beverages

Bad debts

Compensation of trustees, directors, officers, or advisory board members, other than those
acting in an executive capacity

Contingency provisions (funds). (Self-insurance reserves and pension funds are allowable.)
Defense and prosecution of criminal and civil proceedings, claims, appeals and patent
infringement

Deferred costs

S Wi

-
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7. Depreciation

8. Donations and contributions including donated goods or space

9. Entertainment costs, other than expenses related to client incentives

10. Fines and penalties (including late fees)

11. Fundraising and development costs

12. Goods or services for officers’ or employees’ personal use

13. Housing and personal living expenses for organization'’s officers or employees

14. Idle facilities and idle capacity

15. Litigation-related expenses (including personnel costs) in action(s) naming the City as a
Defendant

16. Lobbying or other expenses related to political activity

17. Losses on other agreements or casualty losses

18. Public relations costs, except reasonable, pre-approved advertising costs related directly to
services provided under this Agreement

19. Taxes, other than payroll and other personnel-related levies

20. Travel outside of the United States of America

Section 4.9.5 Grantee shall provide the City with a copy of the completed Administrative and
Fiscal Review (AFR) using the forms shown at http./www.ctkodm.com/austin/, and required AFR
Attachments, including a copy of the Grantee's completed Internal Revenue Service Form 990 or
990EZ (Return of Organization Exempt from Income Tax) if applicable, for each calendar year to
be due in conjunction with submission of the Grantee's annual financial audit report or financial
review report as outlined in Section 4.12.4. If Grantee filed a Form 990 or Form 990EZ extension
request, Grantee shall provide the City with a copy of that application of extension of time to file
(IRS Form 2758) within 30 days of filing said form(s), and a copy of the final IRS Form 990
document(s) immediately upon completion.

Section 4.10.1 Grantee shall maintain written policies and procedures approved by its governing
body and shall make copies of all policies and procedures available to the City upon request. At
a minimum, written policies shall exist in the following areas: Financial Management;
Subcontracting and/or Procurement; Equal Employment Opportunity; Personnel and Personnel
Grievance; Nepotism; Non-Discrimination of Clients; Client Grievance; Drug Free Workplace; the
Americans with Disabilities Act; Conflict of Interest; Whistleblower; and Criminal Background
Checks.

Section 4.11.2 The City expressly reserves the right to monitor client-level data related to
services provided under this Agreement. If the Grantee asserts that client-level data is legally
protected from disclosure to the City, a specific and valid legal reference to this assertion must be
provided and is subject to acceptance by the City's Law Department.

Section 4.11.3 Grantee shall provide the City with copies of all evaluation or monitoring reports
received from other funding sources during the Agreement Term upon request following the
receipt of the final report.

Section 4.12.2 |If Grantee is not subject to the Single Audit Act, and expends $750,000 or more
during the Grantee's fiscal year, then Grantee shall have a full financial audit performed in
accordance with Generally Accepted Auditing Standards (GAAS). If less than $750,000 is
expended, then a financial review is acceptable, pursuant to the requirements of this Agreement.

Section 4.12.4 Grantee must submit 1 Board-approved, bound hard copy of a complete financial
audit report or financial review report, to include the original auditor Opinion Letter/Independent
Auditor's Report within 270 calendar days of the end of Grantee’s fiscal year, unless alternative
arrangements are approved in writing by the City. The financial audit report or financial review
report must include the Management Letter/Internal Controls Letter, if one was issued by the
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5.0

auditor. Grantee may not submit electronic copies of financial audit reports or financial review
reports to the City. Financial audit reports or financial review reports must be provided in hard
copy, and either mailed or hand-delivered to the City.

Section 4.12.6 The City will contact the Board Chair to verify that the auditor presented the
financial audit report/financial review report to the Grantee's Board of Directors or a committee of
the Board.

i. Grantee’'s Board Chair must submit a signed and dated copy of the APH Board
Certification form to the City as verification.

A signed and dated copy of the APH Board Certification form will be due to the City with the
financial audit report/financial review report. The City will deem the financial audit report/financial
review report incomplete if the Grantee fails to submit the Board Certification form, as required by
this Section.

Section 8.6 Business Continuity. Grantee warrants that it has adopted a business continuity
plan that describes how Grantee will continue to provide services in the event of an emergency or
other unforeseen event, and agrees to maintain the plan on file for review by the City. Grantee
shall provide a copy of the plan to the City’'s Agreement Manager upon request at any time during
the term of this Agreement, and the requested information regarding the Business Continuity
Plan shall appear in the annual Administrative and Fiscal Review document.

Section 8.21.1.4 require that all Subgrantees obtain and maintain, throughout the term of their
Subagreement, insurance in the type required by this Agreement, and in amounts appropriate for
the amount of the Subagreement, with the City being a named insured as its interest shall
appear,

The following Terms and Conditions have been ADDED to the Agreement:

Section 4.3.3.8 identification of previously reimbursed expenses determined to be unallowable
after payment was made.

Section 4.10.2 Grantee shall provide the City with copies of revised Articles of Incorporation and
Doing Business As (DBA) certificates (if applicable) within 14 calendar days of receipt of the
notice of filing by the Secretary of State's office. Grantee shall provide the City with copies of
revised By-Laws within 14 calendar days of their approval by the Grantee’s governing body.

Section 8.6.1 Grantee agrees to participate in the City’s Emergency Preparedness and
Response Plan and other disaster planning processes. Grantee participation includes assisting
the City to provide disaster response and recovery assistance to individuals and families
impacted by manmade or natural disasters.

Section 8.21.1.6 maintain and make available to the City, upon request, Certificates of Insurance
for all Subgrantees.

Section 8.27 Public Information Act. Grantee acknowledges that the City is required to
comply with Chapter 552 of the Texas Government Code (Public Information Act). Under the
Public Information Act, this Agreement and all related information within the City’s possession or
to which the City has access are presumed to be public and will be released unless the
information is subject to an exception described in the Public Information Act.

Section 8.28 HIPAA Standards. As applicable, Grantee and Subgrantees are required to
develop and maintain administrative safeguards to ensure the confidentiality of all protected
client information, for both electronic and non-electronic records, as established in the Health
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Insurance Portability and Accountabllity Act (HIPAA) Standards CFR 160 and 164, and to
comply with all other applicable federal, state, and local laws and policies applicable to the
confidentiality of protected client information. Grantee must malntain HIPAA-compliant Business
Associale agreements with each entity with which it may share any protected client information.

8.28.1 Business Associate Agreement. If performance of this Agreement involves the use or
disclosure of Protecled Health Information (PHI), as that term is defined in 45 C.F.R. §
160.103, then Grantee acknowledges and agrees to comply with the terms and conditions
contained in the Business Assoclate Agreement, atiached as Exhibit E.

Seaction 8.29 Political and Sectarian Activity. No portion of the funds received by the Grantee
under this Agraement shall be used for any political activity (including, but not limited to, any
aclivity to further the election or defeat of any candidate for public office) or any activity
underaken to influence the passage, defeat, or final content of legislation; or for any sectarian or

religious purposes.

Seclion 8.30 Culturally and Linguistically Appropriate Standards (C . The City is
committed to providing effeclive, equitable, understandable and respectful quality care and
services that are responsive to diverse cultural beliefs and praclices, preferred languages, health
literacy, and other communication needs. This commitment applies to services provided direclly
by the City as well as services provided through its Grantees. Grantee and its Subgrantees
agree to Implement processes and services in a manner that is culturally and (inguistically
appropriate and competent. Guidance on adopting such standards and praclices are available at
the U.S. Department of Health and Human Services Office of Minorily Health's website at;
ttos://mi ith.hhs.goviomh/bro x?7lvi=18&ivlid=6,

In some Instances, failure to provide language assistance services may have the effect of
discriminating against persons on the basis of thelr nalural origin. Guidelinss for serving
Iindividuals with Limited English Proficiency (LEP) are available at

hitps://www.lep gov/fags/fags.html.

MBE/WBE goals were not established for this Contract.

Based on the crileria in the City of Austin Living Wage Resolution #020508-91, the Living
Wage requirement doss not apply to this Contracl.

By signing this Amendment, the Contraclor certifies that the Cantractor and its principals
are not currently suspended or debarred from doing business with the Federal
Govermnment, as indicated by the Exclusion records found at SAM.gov, the Stale of
Texas, or the City of Austin.

All other Contracl terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced contract.
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Creative Action Del Valle Afier School Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 9/30/2018

Program Goals And Objectives

Program goals and objectives:

Youth are: physically healthy, safe, respect diversity, demonstrate empathy, engage in community, school or extracurricular
aclivities, are intellectually and creatively challenged, have suppertive peer groups and role models, demonstrate personal
and social responsibility, have good mental health and are emotionally resilient, avoid risky behaviors, have positive atlitudes
towards health and nutrition, are academically successful, graduate from high school, have positive attitudes about careers,
are productive, and are equipped to reach financial self-sufficiency.

Adults and families have access to basic needs, including affordable, quality childcare.

Program Clients Served

Programs will serve 4th and 5th grade students at every Del Valle 1SD {DVISD) Elementary School located within Travis
County and/or the City of Austin. DVISD will be selecting all students to pariicipate in programming provided by Creative
Action.

Approved Client Eligibility Exception:

Approximately 92% of students will be minority youth, approximately 87% will be economically disadvantaged, and
approximately 32% have Limited English Proficiency based on current Del Valle ISD demographics. According to Del Valle
I1SD, 86% of the district qualifies for free and reduced lunch. Additionally, all students that participate attend schools within
Austin and/or Travis County. Therefore, in lieu of the standard eligibility requirements in Exhibit A.3, students who attend Del
Valle |ISD elementary schools located within Austin and/or Travis County are eligible to recelve the services provided by the
Del Valle After School Collaborative.

Program Services And Delivery

3.Program services and delivery:

Creative Action, 4-H CAPITAL, Camp Fire, and IT'S TIME TEXAS, will provide after school care for 4th and 5th grade
students on every Del Valle ISD elementary campus at no cost to youth and families. The program will run 2:45-6;00pm,
Monday-Thursday, September through May (130 days), and Monday-Friday for four hours per day in June. Programs will be
taught daily by two Creative Action Teaching Artists, one 4-H CAPITAL AmeriCorps Member, and one instructor from both
Camp Fire and IT'S TIME TEXAS (five Instructors per campus), and each program will be overseen by a Site Director. A
Program Director for our collaborative, hired by Creative Action as the fiscal agent, will oversee the after school sites and will
work with frontline staff and program staff from each organization to guide and facilitate alignment with school day content
and campus needs, cross-disciplinary curriculum development, and service learning projects. Each day will include homework
help, a hot meal provided by the school district, outdoor recreation, and enrichment classes exploring the arls, sciences,
technology, the environment, and health and fitness. Classes will offer hands-on activilies and service-oriented projects led by
youth development professionals from our four pariner organizations,

System for Collecting and Reporting Program Data

4.System for collecting and reporting program data:

Campus-based programming staff will be responsible for collecting evaluation and demographic data at each program site,
and we will administer student pre- and post-test assessments, surveys to parents and school staff, the Youth Program
Quality (YPQ) Assessment tool, focus groups, and observations to measure the success of our programs at achieving
mission-driven goals. Staff from each organization will wark together to analyze evaluation data to determine whether or not
we are meeting our goals and altendance rates for this program, and will use this information to alter program implementation
to better achieve our goals and ensure that these changes are reflected in future evaluations to measure their effectiveness,
Evaluation methods and results will be integral to how we design and implement our collaborative programming. For example,
the YPQ Assessment tool will help to guide everything from curriculum design to behavior management strategies employed
by our front-line staff at every site.

Each partner organization will be responsible for collecting evaluation data related to their unique program goals. Creative
Action’s program and grant management siaff will ensure the collection of all data from participating organizations in a timely
manner through ongoing communication. We will also facilitate YPQ Assessments to measure the effectiveness of our

Created 4/20/2005 10:11:00 AM Last Modified, If Applicable 2/28/2017 8:48:00 AM
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Creative Action Del Valle After School Collaborative

Program Work Statement
Contract Start Date 9/1/2015 Contract End Date 8/30/2018

collaboration at creating after schoo! programming that is safe, supportive, and engaging with opportunities for peer
interaction.

Performance Evaluation

5.Program Evaluation Plan

*Performance evaluation;

We will measure high-level outcomes for demonstrating progress toward self-sufficiency through the Life Continuum by
tracking 1) the percent of children and youth who progress 1o the next developmental or academic level and 2) the percent of
individuals who demonstrate improved life skills and/or knowledge according to program-specific evaluation measuras and
outcomes established by each partner organization. Qur goal as a collaborative program is for 99% of participating students
to advance to the next grade level, and for at least 80% of participants to show improved life skills and/or knowledge across
all content areas.

Quality Improvement

*Quality improvement:

We will avaluate program quality and outcomes in regards to youth safety, engagement, support, and peer interaction using
the National Youth Program Quality Assessment. Program directors will assess evaluation data throughout the project to
improve the program where needed.

*Programs in the Del Valle Afterschool Collaborative and summer programs are not licensed by the State, Creative Action
will be operating services withing the Del Valle 1SD aRer-school program.

«Crealive Action shall work to align its program quality with the criteria of the Texas Standards of High Quality Afterschoo!,
Summer and Expanded Leaming Programs for each program site funded by the City. A plan including specific goals and
timelines shall be submitted 1o the City for review and approval by December 31, 2015.

Service Coordination with Other Agencies

*Service Cooperation with Other Agencies:

Woe will cooperate with each Del Valle elementary campus to: 1) build strong relationships with campus staff including district-
hired Site Coordinators, counselors, librarians, parent support specialists, and Social/Emotional Leamning coordinalors; 2}
leam about the campus culture and available resources, and; 3) develop strong channels of communication for connecting
our after school and summer curriculum to school-day content.

Service Collaboration with Other Agencies

«Service Collaboration with Other Agencies:

At each Del Valle ISD elementary school, ail four pariner organizations will collaborate to provide comprehensive after school
programming beyond what we could offer individually. Program staff will participate in ongoing collaborative planning to
develop interdisciplinary lessons and service projects, combining content from each partner's curriculum to develop
innovative projects that inspire creative thinking among our students for how the arts and culture, sciences, nutrition
information, and appreciation for the environment can work together to help make their community a better place.

Community Planning Activities

7.Description of agency's involvement in community planning activities that are spetcific to the services provided under this

program:
Each of our partner organizations are involved in major community planning initiatives including United Way for Greater
Austin’s Middle Schoal Matters initiatives, Ready By 21, and the Central Texas Afterschool Network. Creative Action is
currently involved in a City of Austin cultural asset mapping initiative led by the Cultural Arts Division, the Creative Classroom
Initiative led by MINDPOP and AISD, and Executive Director Karen LaShelle sits on the AISD Social and Emotional Leamning
Steering Commitiee.

Created 4/20:2015 10:11:00 AM Last Modified, If Applicable 2/28/2017 8:48:00 AM
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Creative Action Del Valle After School Collaborative

Program Budget and Narrative

Period Contract Start 912015

1 2 3 Contract End 30/2018
Period Start Date 9/1/2015 10/1/2016 101172017
Period End Date 9/30/2016 9/30/2017 9/30/2018 Total
Sulary plus Benefits $95,696.00 $100,268.00 $100,268.00 £296,232.00
General Operations Expenses $48,200.00 $50,503.00 $50,503.00 $149,206.00
Program Subcontractors $155,000.00 $155,000.00 $155,000.00 $465,000.00
Staff Travel ‘ $0.00 $0.00 $0.00 $0.00
Conferences $0.00 $0.00 $0.00 $0.00
Operatious SubTotal $203,200.00 $205,503.00 $205,503.00 $614,206.00
Food and Beverages for Clients $0.00 $0.00 $0.00 $0.00
Financial Direct Assistance to Clients $0.00 $0.00 $0.00 $0.00
Other Assistance Amount $0.00 $0.00 $0.00 $0.00
Dircet Assistance SubTotal $0.00 $0.00 $0.00 $0.00
Capital Ourluy Amount $0.00 $0.00 $0.00 $0.00
Total $298,896.00 $305,771.00 $305,771.00 $910,438.00
Total Period Percentage 32.83 33.59 33.59

Detailed Budget Narrative

. Salaries, benefits. retirement, and employment taxes
Sularies plus Benefits A Aoy,

General liabifity insurance; accupancy costs including utifities, office supplies, equipment,

(4 id vl 5‘ LAY s i . - : :
General Op Expenses maintenance of facility and equipment; licensing costs; and program supplies.

Progr("" Subcontractors  Contracts with 4H Capital, Active Life/lt’s Time Texas, and Camp Fire for afterschoal
programming services.

Stuff Travel
Conferences

Food and Beverage
Financial Assistance
Other Assistance

Capital Outlay

Created 4/20:2015 10:20:00 AM Last Modified, If Applicable 2/15/2017 3:18:00 PM
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BUSINESS ASSOCIATE AGREEMENT PROVISIONS

This Business Associate Agreement (the “Agreement”), is made by and between the
Grantee (Business Associate) and the City (Covered Entity) {collectively the “Parties”) to comply
with privacy standards adopted by the U.S. Department of Health and Human Services as they
may be amended from time to time, 45 C.F.R. parts 160 and 164 (“the Privacy Rule”) and security
standards adopted by the U.S. Department of Health and Human Services as they may be amended
from time to time, 45 C.F.R. parts 160, 162 and 164, subpart C (“the Security Rule”), and the
Health Information Technology for Economic and Clinical Health (HITECH) Act, Title XIII of
Division A and Title IV of Division B of the American Recovery and Reinvestment Act of 2009
and regulations promulgated there under and any applicable state confidentiality laws.

RECITALS

WHEREAS, Business Associate provides services outlined in Exhibit A.1 to or on behalf of
Covered Entity;

WHEREAS, in connection with these services, Covered Entity discloses to Business Associate
certain protected health information that is subject to protection under the HIPAA Rules; and

WHEREAS, the HIPAA Rules require that Covered Entity receive adequate assurances that
Business Associate will comply with certain obligations with respect to the PHI received,
maintained, or transmitted in the course of providing services to or on behalf of Covered Entity.

NOW THEREFORE, in consideration of the mutual promises and covenants herein, and for
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties agree as follows:

A. Definitions. Terms used herein, but not otherwise defined, shall have meaning ascribed by
the Privacy Rule and the Security Rule.

1. Breach. “Breach” shall have the same meaning as the term “breach” in 45 C.F.R.
§164.502.
2 Business Associate. “Business Associate” shall have the same meaning as the term

“business associate” in 45 C.F.R. §160.103 and in reference to the party to this
agreement, shall mean Grantee.

3. Covered Entity. ‘“Covered Entity” shall have the same meaning as the term
“covered entity” in 45 C.F.R. §160.103 and in reference to the party to this
agreement shall mean The City of Austin.

4, Designated Record Set. “Designated Record Set” shall mean a group of records
maintained by or for a Covered Entity that is: (i) the medical records and billing
records about Individuals maintained by or for a covered health care provider; (ii)
the earollment, payment, claims adjudication, and case or medical management
record systems maintained by or for a health plan; or (iii) used, in whole or in part,
by or for the covered entity to make decisions about Individuals. For purposes of
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10.

11.

12.

13.

kil

this definition, the term “record” means any item, collection, or grouping of
information that includes protected health information and is maintained, collected,
used, or disseminated by or for a covered entity.

HIPAA Rules. The Privacy Rule and the Security Rule and amendments codified
and promulgated by the HITECH Act are referred to collectively herein as “HIPAA
Rules.”

Individual. “Individual” shall mean the person who is the subject of the protected
health information.

Incident. “Incident” means a potential or attempted unauthorized access, use,
disclosure, modification, loss or destruction of PHI, which has the potential for
Jjeopardizing the confidentiality, integrity or availability of the PHI.

Protected Health Information (*PHI"). “Protected Health Information™ or PHI shall
have the same meaning as the term “protected health information” in 45 C.F.R.
§160.103, limited to the information created, received, maintained or transmitted
by Business Associate from or on behalf of covered enlity pursuant to this
Agreement.

Required by Law. “Required by Law” shall mean a mandate contained in law that
compels a use or disclosure of PHI.

Secretary. “Secretary” shall mean the Secretary of the Department of Health and
Human Services or his or her Designee.

Sensitive Personal Information. *“Sensitive Personal Information™ shall mean an
individual’s first name or first initial and last name in combination with any one or
more of the following items, if the name and the items are not encrypted: a) social
security number; driver’s license number or government-issued identification
number; or account number or credit or debit card number in combination with any
required security code, access code, or password that would permit access to an
individual's financial account; or b) information that identifies an individual and
relates to: the physical or mental health or condition of the individual; the provision
of health care to the individual; or payment for the provision of health care to the
individual.

Subcontractor. _ “subcontractor” shall have the same meaning as the term
“subcontractor” in 45 C.F.R. §160.103.

Unsecured PHI. “Unsecured PHI” shall mean PHI that is net rendered unusable,
unreadable, or indecipherable to unauthorized individuals through the use of a
technology or methodology specified by the Secretary in the guidance issued under
section 13402(h){2) of Public Law 111-5.

B. Purposes for which PHI May Be Disclosed to Business Associate. In connection with the

services provided by Business Associate to or on behalf of Covered Entity described in this
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Agreement, Covered Entity may disclose PHI to Business Associate for the purposes of
providing a social service.

C. Obligations of Covered Entity. If deemed applicable by Covered Entity, Covered Entity
shall:

i provide Business Associate a copy of its Notice of Privacy Practices (*Notice")
produced by Covered Entity in accordance with 45 C.F.R. 164.520 as well as any
changes to such Notice;

2 provide Business Associate with any changes in, or revocation of, authorizations
by Individuals relating to the use and/or disclosure of PHI, if such changes affect
Business Associate’s permitted or required uses and/or disclosures;

3. notify Business Associate of any restriction to the use and/or disclosure of PHI to
which Covered Entity has agreed in accordance with 45 C.F.R. 164.522, to the
extent that such restriction may affect Business Associate’s use or disclosure of
PHI,

4. not request Business Associate to use or disclose PHI in any manner that would not
be permissible under the Privacy Rule if done by the Covered entity;

5. notify Business Associate of any amendment to PHI to which Covered Entity has
agreed that affects a Designated Record Set maintained by Business Associate;

6. if Business Associate maintains a Designated Record Set, provide Business
Associate with a copy of its policies and procedures related to an Individual’s right
to: access PHI; request an amendment to PHI; request confidential communications
of PHI; or request an accounting of disclosures of PHI; and,

7. direct, review and control notification made by the Business Associate of
individuals of breach of their Unsecured PHI in accordance with the requirements
set forth in 45 C.F.R. §164.404.

D. Obligations of Business Associate. Business Associate agrees to comply with applicable
federal and state confidentiality and security laws, specifically the provisions of the HIPAA
Rules applicable to business associates, including:

1. Use and Disclosure of PHI. Except as otherwise permitted by this Agreement or
applicable law, Business Associate shall not use or disclose PHI except as necessary
to provide Services described above to or on behalf of Covered Entity, and shall
not use or disclose PHI that would violate the HIPAA Rules if used or disclosed by
Covered Entity. Also, knowing that there are certain restrictions on disclosure of
PHI. Provided, however, Business Associate may use and disclose PHI as
necessary for the proper management and administration of Business Associate, or
to carry out its legal responsibilities. Business Associate shall in such cases:
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{a)  provide information and training to members of its workforce using or
disclosing PHI regarding the confidentiality requirements of the HIPAA
Rules and this Agreement;

(b)  obtain reasonable assurances from the person or entity to whom the PHI is
disclosed that: {a) the PHI will be held confidential and further used and
disclosed only as Required by Law or for the purpose for which it was
disclosed to the person or entity; and (b) the person or entity will notify
Business Associate of any instances of which it is aware in which
confidentiality of the PHI has been breached; and

(c) agree to notify the designated Privacy Officer of Covered Entity of any
instances of which it is aware in which the PHI is used or disclosed for a
purpose that is not otherwise provided for in this Agreement or for a purpose
not expressly permitted by the HIPAA Rules.

4. Data Aggregation. In the event that Business Associate works for more than one
Covered Entity, Business Associate is permitted to use and disclose PHI for data
aggregation purposes, however, only in order to analyze data for permitted health
care operations, and only to the extent that such use is permitted under the HIPAA
Rules.

3 De-identified Information. Business Associate may use and disclose de-identified
health information if written approval from the Covered Entity is obtained, and the
PHI is de-identified in compliance with the HIPAA Rules. Moreover, Business
Associate shall review and comply with the requirements defined under Section E.
of this Agreement.

4, Safeguards.

(a) Business Associate shall maintain appropriate safeguards to ensure that PHI
is not used or disclosed other than as provided by this Agreement or as
Required by Law. Business Associate shall implement administrative,
physical and technical safeguards that reasonably and appropriately protect
the confidentiality, integrity, and availability of any paper or electronic PHI
it creates, receives, maintains, or transmits on behalf of Covered Entity.

(b) Business Associate shall assure that all PHI be secured when accessed by
Business Associate’s employees, agents or subcontractor. Any access 10
PHI by Business Associate’s employees, agents or subcontractors shall be
limited to legitimate business needs while working with PHI. Any
personnel changes by Business Associate, eliminating the legitimate
business needs for employees, agents or contractors access to PHI — either
by revision of duties or termination - shall be immediately reported to
Covered Entity. Such reporting shall be made no later than the third
business day after the personnel change becomes effective.

Exhibit E- Business Associate Agreement Page 4 of 12



St Minimum Necessary. Business Associate shall ensure that all uses and disclosures
of PHI are subject to the principle of “minimum necessary use and disclosure,” i.e.,
that only PHI that is the minimum necessary to accomplish the intended purpose of
the use, disclosure, or request is used or disclosed; and, the use of limited data sets
when possible.

6. Disclosure to Agents and Subcontractors. If Business Associate discloses PHI
received from Covered Entity, or created or received by Business Associate on
behalf of Covered Entity, to agents, including a subcontractor, Business Associate
shall require the agent or subcontractor to agree to the same restrictions and
conditions as apply to Business Associate under this Agreement. Business
Associate shall ensure that any agent, including a subcontractor, agrees to
implement reasonable and appropriate safeguards to protect the confidentiality,
integrity, and availability of the paper or electronic PHI that it creates, receives,
maintains, or transmits on behalf of the Covered Entity. Business Associate shall
be liable to Covered Entity for any acts, failures or omissions of the agent or
subcontractor in providing the services as if they were Business Associate’s own
acts, failures or omissions, to the extent permitted by law. Business Associate
further expressly warrants that its agents or subcontractors will be specifically
advised of, and will comply in all respects with, the terms of this Agreement.

7. Individual Rights Regarding Designated Record Sets. If Business Associate
maintains a Designated Record Set on behalf of Covered Entity Business Associate
agrees as follows:

(a) Individual Right to Copy or Inspection. Business Associate agrees that if it
maintains a Designated Record Set for Covered Entity that is not maintained
by Covered Entity, it will permit an Individual to inspect or copy PHI about
the Individual in that set as directed by Covered Entity to meet the
requirements of 45 C.F.R. § 164.524. If the PHI is in electronic format, the
Individual shall have a right to obtain a copy of such information in
electronic format and, if the Individual chooses, to direct that an electronic
copy be transmitted directly to an entity or person designated by the
individual in accordance with HITECH section 13405 (¢). Under the
Privacy Rule, Covered Entity is required to take action on such requests as
soon as possible, but not later than 30 days following receipt of the request.
Business Associate agrees to make reasonable efforts to assist Covered
Entity in meeting this deadline. The information shall be provided in the
form or format requested if it is readily producible in such form or format;
or in summary, if the Individual has agreed in advance to accept the
information in summary form. A reasonable, cost-based fee for copying
health information may be charged. If Covered Entity maintains the
requested records, Covered Entity, rather than Business Associate shail
permit access according to its policies and procedures implementing the
Privacy Rule.
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(b) Individual Right to Amendment. Business Associate agrees, if it maintains
PHI in a Designated Record Set, to make amendments to PHI at the request
and direction of Covered Entity pursuant to 45 C.F.R. §164.526. If Business
Associate maintains a record in a Designated Record Set that is not also
maintained by Covered Entity, Business Associate agrees that it will
accommodate an Individual’s request to amend PHI only in conjunction
with a determination by Covered Entity that the amendment is appropriate
according to 45 C.F.R. §164.526.

(c) Accounting of Disclosures. Business Associate agrees to maintain
documentation of the information required to provide an accounting of
disclosures of PHI, whether PHI is paper or electronic format, in accordance
with 45 C.F.R. §164.528 and HITECH Sub Title D Title VI Section 13405
(c), and to make this information available to Covered Entity upon Covered
Entity’s request, in order to allow Covered Entity to respond to an
Individual’s request for accounting of disclosures. Under the Privacy Rule,
Covered Entity is required to take action on such requesis as soon as
possible but not later than 60 days following receipt of the request. Business
Associate agrees to use its best efforts to assist Covered Entity in meeting
this deadline but not later than 45 days following receipt of the request.
Such accounting must be provided without cost to the individual or Covered
Entity if it is the first accounting requested by an individual within any 12
month period; however, a reasonable, cost-based fee may be charged for
subsequent accountings if Business Associate informs the individual in
advance of the fee and is afforded an opportunity to withdraw or modify the
request. Such accounting is limited to disclosures that were made in the six
(6) years prior to the request (not including disclosures prior to the
compliance date of the Privacy Rule) and shall be provided for as long as
Business Associate maintains the PHI,

8. Internal Practices. Policies and Procedures. Except as otherwise specified herein,
Business Associate shall make available its internal practices, books, records,
policies and procedures relating to the use and disclosure of PHI, received from or
on behalf of Covered Entity to the Secretary or his or her agents for the purpose of
determining Covered Entity’s compliance with the HIPAA Rules, or any other
health oversight agency, or to Covered Entity. Records requested that are not
protected by an applicable legal privilege will be made available in the time and
manner specified by Covered Entity or the Secretary.

9. Notice of Privacy Practices. Business Associate shall abide by the limitations of
Covered Entity’s Notice of which it has knowledge. Any use or disclosure
permitted by this Agreement may be amended by changes to Covered Entity’s
Notice; provided, however, that the amended Notice shall not affect permitted uses
and disclosures on which Business Associate relied prior to receiving notice of such
amended Notice.
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13.

14,

14,

Withdrawal of Authorization. If the use or disclosure of PHI in this Agreement is
based upon an Individual’s specific authorization for the use or disclosure of his or
her PHI, and the Individual revokes such authorization, the effective date of such
authorization has expired, or such authorization is found to be defective in any
manner that renders it invalid, Business Associate shall, if it has notice of such
revocation, expiration, or invalidity, cease the use and disclosure of the Individual’s
PHI except to the extent it has relied on such use or disclosure, or if an exception
under the Privacy Rule expressly applies.

Knowledge of HIPAA Rules. Business Associate agrees to review and understand
the HIPAA Rules as it applies to Business Associate, and to comply with the
applicable requirements of the HIPAA Rule, as well as any applicable amendments.

Information Incident Notification for PHI. Business Associate will report any
successful Incident of which it becomes aware and at the request of the Covered
Entity, will identify: the date of the Incident, scope of Incident, Business
Associate’s response to the Incident, and the identification of the party responsible
for causing the Incident.

Information Breach Notification for PHI. Business Associate expressly recognizes
that Covered Entity has certain reporting and disclosure obligations to the Secretary
and the Individual in case of a security breach of unsecured PHI. Where Business
Associate accesses, maintains, retains, modifies, records, stores, destroys, or
otherwise holds, uses or discloses unsecured paper or electronic PHI, Business
Associate immediately following the “discovery” (within the meaning of 45 C.F.R.
§164.410(a)) of a breach of such information, shall notify Covered Entity of such
breach. Initial notification of the breach does not need to be in compliance with 45
C.F.R. §164.404(c); however, Business Associate must provide Covered Entity
with all information necessary for Covered Entity to comply with 45 C.F.R.
§164.404(c) without reasonable delay, and in no case later than three days
following the discovery of the breach. Business Associate shall be liable for the
costs associated with such breach if caused by the Business Associate’s negligent
or willful acts or omissions, or the negligent or willful acts or omissions of Business
Associate’s agents, officers, employees or subcontractors,

Breach Notification to Individuals. Business Associate’s duty to notify Covered
Entity of any breach does not permit Business Associate to notify those individuals
whose PHI has been breached by Business Associate without the express written
permission of Covered Entity to do so. Any and all notification to those individuals
whose PHI has been breached shall be made by the Business Associate under the
direction, review and control of Covered Entity. The Business Associate will notify
the Covered Entity via telephone with follow-up in writing to include; name of
individuals whose PHI was breached, information breached, date of breach, form
of breach, etc. The cost of the notification will be paid by the Business Associate.

Information Breach Notification for Other Sensitive Personal Information. In
addition to the reporting under Section D.12, Business Associate shall notify
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Covered Entity of any breach of computerized Sensitive Personal Information (as
determined pursuant to Tile 11, subtitle B, chapter 521, Subchapter A, Section
521.053. Texas Business & Commerce Code) to assure Covered Entity’s
compliance with the notification requirements of Title 11, Subtitle B, Chapter 521,
Subchapter A, Section 521.053, Texas Business & Commerce Code. Accordingly,
Business Associate shall be liable for all costs associated with any breach caused
by Business Associate’s negligent or willful acts or omissions, or those negligent
or willful acts or omissions of Business Associate’s agents, officers, employees or
subcontractors.

E. Permitted Uses and Disclosures by Business Associates. Except as otherwise limited in

this Agreement, Business Associate may use or disclose Protected Health Information to
perform functions, activities, or services for, or on behalf of, Covered Entity as specified
in this Business Associales Agreement or in a Master Services Agreement, provided that
such use or disclosure would not violate the HIPAA Rules if done by Covered Entity or
the minimum necessary policies and procedures of the Covered Entity. Also, Business
Associate may use PHI to report violations of law to appropriate Federal and State
authorities, consistent with the HIPAA Rules.

1.

)

Use. Business Associate will not, and will ensure that its directors, officers, employees,
contractors and other agents do not, use PHI other than as permitted or required
by Business Associate to perform the Services or as required by law, but in no event in
any manner that would constitute a violation of the Privacy Standards or Security
standards if used by Covered Entity.

Disclosure. Business Associate will not, and will ensure that its directors, officers,
employees, contractors, and other agents do not, disclose PHI other than as permitted
pursuant to this arrangement or as required by law, but in no event disclose PHI in any
manner that would constitute a violation of the Privacy Standards or Security Standards
if disclosed by Covered Entity.

Business Associate acknowledges and agrees that Covered Entity owns all right, title,
and interest in and to all PHI, and that such right, title, and interest will be vested in
Covered Entity. Neither Business Associate nor any of its employees, agents,
consultants or assigns will have any rights in any of the PHI, except as expressly set
forth above. Business Associate represents, warrants, and covenants that it will not
compile and/or distribute analyses to third parties using any PHI without Covered
Entity’s express written consent.

F. Application of Security and Privacy Provisions to Business Associate.

1.

Security Measures. Sections 164.308, 164.310, 164.312 and 164.316 of Title 45 of the
Code of Federal Regulations dealing with the administrative, physical and technical
safeguards as well as policies, procedures and documentation requirements that apply
to Covered Entity shall in the same manner apply to Business Associate. Any
additional security requirements contained in Sub Title D of Title IV of the HITECH
Act that apply to Covered Entity shall also apply to Business Associate. Pursuant to
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the foregoing requirements in this section, the Business Associate will implement
administrative, physical, and technical safeguards that reasonably and appropriately
protect the confidentiality, integrity, and availability of the paper or electronic PHI that
it creates, has access to, or transmits. Business Associate will also ensure that any
agent, including a subcontractor, to whom it provides such information, agrees to
implement reasonable and appropriate safeguards to protect such information.
Business Associate will ensure that PHI contained in portable devices or removable
media is encrypted.

Annual Guidance. For the first year beginning after the date of the enactment of the
HITECH Act and annually thereafter, the Secretary shall annually issue guidance on
the most effective and appropriate technical safeguards for use in carrying out the
sections referred to in subsection (a) and the security standards in subpart C of part 164
of title 45, Code of Federal Regulations. Business Associate shall, at their own cost
and effort, monitor the issuance of such guidance and comply accordingly.

Privacy Provisions. The enhanced HIPAA privacy requirements including but not
necessarily limited to accounting for certain PHI disclosures for treatment, restrictions
on the sale of PHI, restrictions on marketing and fundraising communications, payment
and health care operations contained Subtitle D of the HITECH Act that apply to the
Covered entity shall equally apply to the Business Associate.

Application of Civil and Criminal Penalties. If Business Associate violates any security
or privacy provision specified in subparagraphs (1) and (2) above, sections 1176 and
1177 of the Social Security Act (42 U.S.C. 1320d-5, 1320d-6) shall apply to Business
Associate with respect to such violation in the same manner that such sections apply to
Covered Entity if it violates such provisions.

G. Term and Termination.

l.

W]

Term. This Agreement shall be effective as of the Effective Date and shall be
terminated when all PHI provided to Business Associate by Covered Entity, or created
or received by Business Associate on behalf of Covered Entity, is destroyed or returned
to Covered Entity.

Termination for Cause. Upon Covered entity’s knowledge of a material breach by
Business Associate, Covered Entity shall either:

a. Provide an opportunity for Business Associate to cure the breach within 30
days of written notice of such breach or end the violation and terminate this
Agreement, whether it is in the form of a stand alone agreement or an
addendum to a Master Services Agreement, if Business Associate does not
cure the breach or end the violation within the time specified by Covered
Entity; or

b. Immediately terminate this Agreement whether it is in the form of a stand
alone agreement of an addendum to a Master Services Agreement if
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3.

Business associate has breached a material term of this Agreement and cure
is not possible.

Effect of Termination. Upon termination of this Agreement for any reason, Business
Associate agrees (o return or destroy all PHI received from Covered Entity, or created
orreceived by Business Associate on behalf of Covered Entity, maintained by Business
Associate in any form. If Business Associate determines that the return or destruction
of PHI is not feasible, Business Associate shall inform Covered Entily in writing of the
reason thereof, and shall agree to extend the protections of this Agreement to such PHI
and limit further uses and disclosures of the PHI to those purposes that make the return
or destruction of the PHI not feasible for so long as Business Associate retains the PHIL

H. Miscellaneous.

1.

[

Indemnification. To the extent permitted by law, Business Associate agrees to
indemnify and hold harmless Covered Entity from and against all claims, demands,
liabilities, judgments or causes of action of any nature for any relief, elements of
recovery or damages recognized by law (including, without limitation, attorney’s fees,
defense costs, and equitable relief), for any damage or loss incurred by Covered Entity
arising out of, resulting from, or attributable to any acts or omissions or other conduct
of Business Associale or its agents in connection with the performance of Business
Associate’s or its agents’ duties under this Agreement. This indemnity shall apply even
if Covered Entity is alleged to be solely or jointly negligent or otherwise solely or
jointly at fault; provided, however, that a trier of fact finds Covered Entity not to be
solely or jointly negligent or otherwise solely or jointly at fault. This indemnity shall
not be construed to limit Covered Entity’s rights, if any, to common law indemnity.

Covered Entity shall have the option, at its sole discretion, to employ attorneys
selected by it to defend any such action, the costs and expenses of which shall be
the responsibility of Business Associate. Covered Entity shall provide Business
Associate with timely notice of the existence of such proceedings and such
information, documents and other cooperation as reasonably necessary to assist
Business Associate in establishing a defense to such action.

These indemnities shall survive termination of this Agreement, and Covered Entity
reserves the right, at its option and expense, to participate in the defense of any suit
or proceeding through counsel of its own choosing.

Mitigation, If Business Associate violates this Agreement or either of the HIPAA
Rules, Business Associate agrees to mitigate any damage caused by such breach.

Rights of Proprietary Information. Covered Entity retains any and all rights to the
proprietary information, confidential information, and PHI it releases to Business
Associate,

Survival. The respective rights and obligations of Business Associate under Section
E.3 of this Agreement shall survive the termination of this Agreement.
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5. Notices. Any notices pertaining to this Agreement shall be given in writing and shall
be deemed duly given when personally delivered to a Party or a Party's authorized
representative as listed in Section 8.7 of the agreement between the City and Grantee
or sent by means of a reputable overnight carrier, or sent by means of certified mail,
return receipt requested, postage prepaid. A notice sent by certified mail shall be
deemed given on the date of receipt or refusal of receipt.

6. Amendments. This Agreement may not be changed or modified in any manner except
by an instrument in writing signed by a duly authorized officer of each of the Parties
hereto. The Parties, however, agree to amend this Agreement from time to time as
necessary, in order to allow Covered Entity to comply with the requirements of the
HIPAA Rules.

7. Choice of Law. This Agreement and the rights and the obligations of the Parties
hereunder shall be governed by and construed under the faws of the State of Texas
without regard to applicable conflict of laws principles.

8. Assignment of Rights and Delegation of Duties. This Agreement is binding upon and
inures to the benefit of the Parties hereto and their respective successors and permitted

assigns. However, neither Party may assign any of its rights or delegate any of its
obligations under this Agreement without the prior written consent of the other Party,
which consent shall not be unreasonably withheld or delayed. Notwithstanding any
provisions to the contrary, however, Covered Entity retains the right to assign or
delegate any of its rights or obligations hereunder to any of its wholly owned
subsidiaries, affiliates or successor companies. Assignments made in violation of this
provision are null and void.

9. Nature of Agreement. Nothing in this Agreement shall be construed to create (i) a
partnership, joint venture or other joint business relationship between the Parties or any
of their affiliates, (ii) any fiduciary duty owed by one Party to another Party or any of
its affiliates, or (iii) a relationship of employer and employee between the Parties.

10. No Waiver. Failure or delay on the part of either Party to exercise any right, power,
privilege or remedy hereunder shall not constitute a waiver thereof. No provision of
this Agreement may be waived by either Party except by a writing signed by an
authorized representative of the Party making the waiver.

11. Equitable Relief. Any disclosure of misappropriation of PHI by Business Assoctate in
violation of this Agreement will cause Covered Entity irreparable harm, the amount of
which may be difficult to ascertain. Business Associate therefore agrees that Covered
Entity shall have the right to apply to a court of competent jurisdiction for specific
performance and/or an order restraining and enjoining Business Associate from any
such further disclosure or breach, and for such other relief as Covered Entity shall deem
appropriate. Such rights are in addition to any other remedies available to Covered
Entity at law or in equity. Business Associate expressly waives the defense that a
remedy in damages will be adequate, and further waives any requirement in an action
for specific performance or injunction for the posting of a bond by Covered Entity.
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12. Severability. The provisions of this Agreement shall be severable, and if any provision
of this Agreement shall be held or declared to be illegal, invalid or unenforceable, the
remainder of this Agreement shall continue in full force and effect as though such
illegal, invalid or unenforceable provision had not been contained herein.

13. No_Third Party Beneficiaries. Nothing in this Agreement shall be considered or
construed as conferring any right or benefit on a person not a party to this Agreement
nor imposing any obligations on either Party hereto to persons not a party to this
Agreement.

14. Headings. The descriptive headings of the articles, sections, subsections, exhibits and
schedules of this Agreement are inserted for convenience only, do not constitute a part
of this Agreement and shall not affect in any way the meaning or interpretation of this
Agreement.

15. Entire _Agreement. This Agreement, together with all Exhibits, Riders and
amendments, if applicable, which are fully completed and signed by authorized persons
on behalf of both Parties from time to time while this Agreement is in effect, constitutes
the entire Agreement between the Parties hereto with respect to the subject matter
hereof and supersedes all previous written or oral understandings, agreements,
negotiations, commitments, and any other writing and communication by or between
the Parties with respect to the subject matter hereof. In the event of any inconsistencies
between any provisions of this Agreement in any provisions of the Exhibits, Riders, or
amendments, the provisions of this Agreement shall control.

16. Interpretation. Any ambiguity in this Agreement shall be resolved in favor of a
meaning that permits Covered Entity to comply with the HIPAA Rules and any
applicable state confidentiality laws. The provisions of this Agreement shall prevail
over the provisions of any other agreement that exists between the Parties that may
conflict with, or appear inconsistent with, any provision of this Agreement or the
HIPAA Rules.

17. Regulatory References. A citation in this Agreement to the Code of Federal

Regulations shall mean the cited section as that section may be amended from time to
time.
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Amendment No. 2
of
Contract No. NG150000039
for
Social Services
between
Theatre Action Project
and the
The City of Austin

1.0 The Contract is hereby amended as follows: to change the Contractor’'s name as requested by
the Contractor on 11/21/16:

From To
Vendor Name
Theatre Action Project Creative Action
Dba Creative Action
Vendor Code (for City
use only) THEB8302752 THE8302752

Vendor Federal

Tax ID (FEIN) ] I

2.0 All other terms and conditions of the Contract remain unchanged and in full force and effect.

BY THE SIGNATURE affixed below, this Amendment No. 2 is hereby incorporated into and made a
part of the Contract.

Linelf Gobdin-Brown
Contract Compliance Supervisor
City of Austin, Purchasing Office

/=4-17

Date



1.0

2.0

3.0

4.0

Amendment No. 1
to
Contract No. NG150000039
for
Social Services
between

THEATRE ACTION PROJECT
DBA

CREATIVE ACTION
and the
CITY OF AUSTIN

The City of Austin and the Contractor hereby agree to the contract revisions listed below.

The total amount for this Amendment to the Contract is Fifty Thousand Seven Hundred Fifty
Four dollars ($50,754). The total Contract amount is recapped below:
Contract
Term Change Total Contract
Amount
Amount
Basic Term: (Sept. 1, 2015 — Sept. 30, 2018) n/a $ 845,934
Amendment No. 1: Add funds to Contract and
modify Exhibits iy % 56,088

The following changes have been made to the original contract EXHIBITS:

Exhibit A.2 -- Program Performance Measures is deleted in its entirety and replaced with a
new Exhibit A.2 -- Program Performance Measures. [Revised 3/22/2016)

Exhibit B.1 -- Program Budget and Narrative is deleted in its entirety and replaced with a new
Exhibit B.1 -- Program Budget and Narrative. [Revised 3/17/2016]

Exhibit B.2 -- Program Subcontractors is deleted in its entirety and replaced with a new
Exhibit B.2 -- Program Subcontractors. [Revised 3/17/2016)

The following contract TERMS and CONDITIONS have been revised:

Section 4.1 [Contract Amount]. The Grantee acknowledges and agrees that, notwithstanding
any other provision of this Contract, the maximum amount payable by the City under this Contract
for the initial thirty-seven (37) month term shall not exceed the amount approved by City Council,
which is $896,688 (Eight Hundred Ninety Six Thousand Six Hundred Eighty Eight dollars),
and $298,896 (Two Hundred Ninety Eight Thousand Eight Hundred Ninety Six dollars) per twelve
(12) month extension option, for a total Contract amount of $1,793,376. Continuation of the
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Contract beyond the initial thirty-seven (37) months is specifically contingent upon the availability
and allocation of funding by City Council.

Section 4.1.2 Payment to the Grantee shall be made in the following increments:

4.1.2.1 For the Program Period of September 1, 2015 through September 30, 2016, the payment
from the City to the Grantee shall not exceed $298,896 (Two Hundred Ninety Eight Thousand
Eight Hundred Ninety Six dollar);

4.1.2.2 For the Program Period of October 1, 2016 through September 30, 2017, the payment
from the City to the Grantee shall not exceed $298,896 (Two Hundred Ninety Eight Thousand
Eight Hundred Ninety Six dollar,

4.1.2.3 For the Program Period of October 1, 2017 through September 30, 2018, the payment

from the City to the Grantee shall not exceed $298,896 (Two Hundred Ninety Eight Thousand
Eight Hundred Ninety Six dollar.

5.0 MBE/WBE goals were not established for this Contract.

6.0 Based on the criteria in the City of Austin Living Wage Resolution #020509-91, the Living
Wage requirement does not apply to this Contract.

7.0 By signing this Amendment, the Contractor certifies that the Contractor and its principals
are not currently suspended or debarred from doing business with the Federal
Government, as indicated by the Exclusion records found at SAM.gov, the State of
Texas, or the City of Austin.

8.0 All other Contract terms and conditions remain the same.

BY THE SIGNATURES affixed below, this Amendment is hereby incorporated into and made a part of
the above-referenced Contract.

CONTRACTOR CITY OF AUSTIN
Signature: S Sig@/
THEATRE ACTION PROJECT DBA Citfuot Austin
CREATIVE ACTION Purchasing Office
Karen LaShelle, Executive Director PO Box 1088
2921 E. 17th St., Building B Austin, TX 78767
Austin, TX 78702 :

2/ 5 / / Date: 5 ’ZLIZ*’ 16
Date: = £

A /
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Creative Action Proposal to the City of Austin
Solicitation # EADO0116

Table of Contents

Please find the following enclosed:

1.

2.

10.

11.

12.

13.

Executive Summary
Application Narrative
Section 0615--Connection to Life Continuum Categories and Self-Sufficiency Goals
Form
Promising Practices Logic Model and Plan for Evaluation
Section 0640—Performance Goals and Measures Form
Memorandums of Understanding: IT’S TIME TEXAS (formerly ACTIVE Life) and
Camp Fire
Letters of Support:
a. Lydia Domaruk, County Extension Agent—Urban Youth Development, 4-H
CAPITAL Project
b. Dr. Kelly Cook, Superintendent, Del Valle Independent School District
c. Sabine Foster, Ready By 21 Coalition of Central Texas
d. Desiree Morales, President-Elect, Central Texas Afterschool Network
Section 0645—Program Staff Positions and Time Form
Resumes and/or Position Descriptions of Key Staff
Section 0650—Program Budget and Narrative Form
Section 0655—Program Funding Summary Form
Section 0605—Local Business Presence Form

Creative Action’s Violence Prevention Policy



CITY OF AUSTIN, TEXAS

Purchasing Office

REQUEST FOR APPLICATION (RFA)

SOLICITATION NO: EADO116
DATE ISSUED: 2/24/14

COMMODITY CODE: 95243

FOR CONTRACTUAL AND TECHNICAL
ISSUES CONTACT THE FOLLOWING
AUTHORIZED CONTACT PERSON:

Erin D'Vincent

Senior Buyer

Phone: (512) 972-4017

E-Mail: Erin.D’Vincent@austintexas.gov
Questions regarding the RFA shall be sent to
CityHSRFA2014@austintexas.gov

COMMODITY/SERVICE DESCRIPTION: Self Sufficiency Social
Services

NON-MANDATORY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION ONE: 3/5/14, 2 PM — 4 PM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

NON-MANDATROY PRE-PROPOSAL CONFERENCE DATE AND
TIME OPTION TWO: 3/19/14, 9 AM — 11 AM, local time

LOCATION: Rutherford Lane Campus, Building 1 Auditorium
1520 Rutherford Lane, Austin, TX 78754

APPLICATION DUE PRIOR TO: 4/24/14, 11 AM, local time

APPLICATION CLOSING TIME AND DATE: 4/24/14, 11 AM, local
time

LOCATION: MUNICIPAL BUILDING, 124 W 8" STREET
RM 308, AUSTIN, TEXAS 78701

All documents shall be submitted the address below:

City of Austin, Purchasing Office

Municipal Building

124 W 8" Street, Rm 308

Austin, Texas 78701

Reception Phone: (512) 974-2500

Please note, you should have two sealed envelopes with your Offer. All Offers that are not submitted in separate, sealed
envelopes or containers will not be considered. Your Offer should consist of a sealed envelope or container with your
Threshold Review Checklist and all accompanying documents and a separate sealed envelope or container with your

Application and electronic copies.

SUBMIT 1 ORIGINAL AND 6 ELECTRONIC COPIES OF YOUR RESPONSE ON A CD OR

FLASH DRIVE

***SIGNATURE FOR SUBMITTAL REQUIRED ON PAGE 3 OF THIS DOCUMENT***
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This solicitation is comprised of the following required sections. Please ensure to

carefully read each section including those incorporated by reference. By signing this

document, you are agreeing to all the items contained herein and will be bound to all

terms.
SECTION TITLE PAGES

NO.

0100 STANDARD PURCHASE DEFINITIONS *
0200 STANDARD SOLICITATION INSTRUCTIONS *
0300 STANDARD PURCHASE TERMS AND CONDITIONS *
0400 SUPPLEMENTAL PURCHASE PROVISIONS 5
0500 SCOPE OF WORK 10
0600 PROPOSAL PREPARATION INSTRUCTIONS & EVALUATION FACTORS 14
0605 LOCAL BUSINESS PRESENCE IDENTIFICATION FORM — Complete and return 1
0610 APPLICATION THRESHOLD CHECKLIST 1
0615 CONNECTION TO THE GOALS AND CATEGORIES 1
0620 CLIENT ELGIBILITY REQUIREMENTS 4
0625 HOMELESS HOUSING HABILITY STANDARDS 1
0630 HOMELESS MANAGEMENT INFORMATION SYSTEMS 1
0635 DEFINING EVIDENCE GUIDLINE 1
0640 PROGRAM PERFORMANCE MEASURES AND GOALS 1
0645 PROGRAM STAFF POSITIONS AND TIME 1
0650 PROGRAM BUDGET AND NARRATIVE 4
0655 PROGRAM FUNDING SUMMARY 1
0800 NON-DISCRIMINATION CERTIFICATION *
0805 NON-SUSPENSION OR DEBARMENT CERTIFICATION *
0810 NON-COLLUSION, NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING *

CERTIFICATION
0835 NONRESIDENT BIDDER PROVISIONS — Complete and return 1

* Documents are hereby incorporated into this Solicitation by reference, with the same force and

effect as if they were incorporated in full text. The full text versions of these Sections are

available, on the Internet at the following online address:

http://www.austintexas.gov/financeonline/vendor connection/index.cim#STANDARDBIDDOCUMENTS

If you do not have access to the Internet, you may obtain a copy of these Sections from the City of

Austin Purchasing Office located in the Municipal Building, 124 West g Street, Room #308

Austin, Texas 78701; phone (512) 974-2500. Please have the Solicitation number available so that

the staff can select the proper documents. These documents can be mailed, expressed mailed, or

faxed to you.
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| agree to abide by the City’'s MBE/WBE Procurement Program Ordinance and Rules. In cases
where the City has established that there are no M/WBE subcontracting goals for a solicitation. |
agree that by submitting this offer my firm is completing all the work for the project and not
subcontracting any portion. If any service is needed to perform the contract that my firm does not
perform with its own workforce or supplies, | agree to contact the Small and Minority Business
Resources Department (SMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available
to perform the service and am including the completed No Goals Utilization Plan with my
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor
Connection Website:

http://www.austintexas.gov/financeonline/vendor _connection/index.cim#STANDARDBIDDOCUMENTS

If | am awarded the contract | agree to continue complying with the City’s MBE/WBE Procurement
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified.

The undersigned, by his/her signature, represents that he/she is submitting a binding offer and is
authorized to bind the respondent to fully comply with the solicitation document contained herein.

The Respondent, by submitting and signing below. acknowledges that he/she has received and
read the entire document packet sections defined above including all documents incorporated b

reference, and agrees to be bound by the terms therein.
Company Name:__ | l/L(ip\“E‘f'C.- A(:\\ an [xo 5&(‘{ D% A C(E’- clJVW@ /\L% on

Federal Tax ID No.: _-’_-l-

./7 :
Printed Name of Officer or Authorized Representative: [ ol JCT vele /rc:\’ TS
Title: N ,U UJL )L,QJ—UI )‘V‘-fg\ H\f/\\’l/ )h_\l\—tl‘)\ r\"G Ay L-Jﬂz\,‘D\(tt_‘!_‘ﬁ( /‘»L‘{'t\’m/\__ %K{f(.\/t.hvaﬁ._

%\ fpl cectoc
Signature of Officer or Authorized Representative:

E-Mail Address: Dat\ \L,Lc(_":t(co?t\\/e,ngur\ 45

Phone Number: (31—4-—> i v I P IC:‘]--r x |ID

Date: »‘L Z— A \:}'\’\ \ -:-‘»O , "i

lication response must be submitted with this Offer sheet to be considered for award
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| agree to abide by the City’'s MBE/WBE Procurement Program Ordinance and Rules. In cases
where the City has established that there are no M/WBE subcontracting goals for a solicitation. |
agree that by submitting this offer my firm is completing all the work for the project and not
subcontracting any portion. If any service is needed to perform the contract that my firm does not
perform with its own workforce or supplies, | agree to contact the Small and Minority Business
Resources Department (SMBR) at (512) 974-7600 to obtain a list of MBE and WBE firms available
to perform the service and am including the completed No Goals Utilization Plan with my
submittal. This form can be found Under the Standard Bid Document Tab on the Vendor
Connection Website:

http://www.austintexas.gov/financeonline/vendor _connection/index.cim#STANDARDBIDDOCUMENTS

If | am awarded the contract | agree to continue complying with the City’s MBE/WBE Procurement
Program Ordinance and Rules including contacting SMBR if any subcontracting is later identified.

The undersigned, by his/her signature, represents that he/she is submitting a binding offer and is
authorized to bind the respondent to fully comply with the solicitation document contained herein.

The Respondent, by submitting and signing below. acknowledges that he/she has received and
read the entire document packet sections defined above including all documents incorporated b

reference, and agrees to be bound by the terms therein.
Company Name:__ | l/L(ip\“E‘f'C.- A(:\\ an [xo 5&(‘{ D% A C(E’- clJVW@ /\L% on

Federal Tax ID No.: _-’_-l-

./7 :
Printed Name of Officer or Authorized Representative: [ ol JCT vele /rc:\’ TS
Title: N ,U UJL )L,QJ—UI )‘V‘-fg\ H\f/\\’l/ )h_\l\—tl‘)\ r\"G Ay L-Jﬂz\,‘D\(tt_‘!_‘ﬁ( /‘»L‘{'t\’m/\__ %K{f(.\/t.hvaﬁ._

%\ fpl cectoc
Signature of Officer or Authorized Representative:

E-Mail Address: Dat\ \L,Lc(_":t(co?t\\/e,ngur\ 45

Phone Number: (31—4-—> i v I P IC:‘]--r x |ID

Date: »‘L Z— A \:}'\’\ \ -:-‘»O , "i

lication response must be submitted with this Offer sheet to be considered for award
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CITY OF AUSTIN
PURCHASING OFFICE
SUPPLEMENTAL PURCHASE PROVISIONS

The following Supplemental Purchasing Provisions apply to this solicitation:

1. EXPLANATIONS OR CLARIFICATIONS: (reference paragraph 5 in Section 0200)

All  requests for explanations or clarifications must be submitted in  writihng to
CityHSRFA2014@austintexas.gov by 4 PM on April 11" 2014. Questions not submitted to the email
address above or after the deadline will not be addressed. Questions and Answers will be available at the
following link: http://austintexas.gov/article/social-services-solicitation

2. INSURANCE: Insurance is required for this solicitation.

Contractor shall have, and shall require all Subcontractors of every tier providing services under this
Contract to have, Standard Insurance meeting the General Requirements as set forth below and sufficient to
cover the needs of Contractor and/or Subcontractor pursuant to applicable generally accepted business
standards. Depending on services provided by Contractor and/or Subcontractor(s), Supplemental Insurance
Requirements or Alternate Insurance Options shall be imposed as follows:

I.  General Requirements Applicable to All Contractors' Insurance.

The following requirements (A-J) apply to the Contractor and to Subcontractor(s) of every tier performing
services or activities pursuant to the terms of this Contract. Contractor acknowledges and agrees to the
following concerning insurance requirements applicable to Contractor and Contractor's Subcontractor(s):

A. The minimum types and limits of insurance indicated below shall be maintained throughout the duration
of the Contract.

B. Insurance shall be written by companies licensed in the State of Texas with an A.M. Best rating of B+ VII
or higher.

C. Prior to commencing work under this Contract, the required insurance shall be in force as evidenced by a
Certificate of Insurance issued by the writing agent or carrier. A copy of the Certificate of Insurance shall
be forwarded to the Human Services Administration Unit upon request. Execution of this Contract will
not occur until such evidence of insurance has been provided and accepted by the City.

D. Certificates of Insurance shall include the endorsements outlined below and shall be submitted to the
Human Services Administration Unit. The Certificate(s) shall show the City of Austin Contract number
and all endorsements by number.

E. Insurance required under this Contract which names City of Austin as Additional Insured shall be
considered primary for all claims.

F. Insurance limits shown below may be written as primary or structured using primary and excess or
umbrella coverage that follows the form of the primary policy.

G. City shall be entitled, upon its request and without expense, to receive certified copies of policies and
endorsements.

H. City reserves the right to review insurance requirements during any term of the Contract and to
require that Contractor make reasonable adjustments when the scope of services has been
expanded.

I. Contractor shall not allow any insurance to be cancelled or lapse during any term of this Contract.
Contractor shall not permit the minimum limits of coverage to erode or otherwise be reduced.
Contractor shall be responsible for all premiums, deductibles and self-insured retention. All
deductibles and self-insured retention shall be shown on the Certificates of Insurance.

J. Insurance coverages specified in this Contract are not intended and will not be interpreted to limit the
responsibility or liability of the Contractor or Subcontractor(s).
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K. The City will accept endorsements providing equivalent coverage if the insurance carrier does not use
the specific endorsements indicated below.

Il.  Specific Requirements

The following requirements (Il.A - 1.G, inclusive) apply to the Contractor and to Subcontractor(s) of every
tier performing services or activities pursuant to the terms of this Contract. Contractor acknowledges and
agrees to the following concerning insurance requirements applicable to Contractor and Contractor's
Subcontractor(s):

A. Workers' Compensation and Employers' Liability Insurance

1. Coverage shall be consistent with statutory benefits outlined in the Texas Workers' Compensation
Act.
2. Employers' Liability limits are

$100,000 bodily injury each accident
$100,000 bodily injury by disease
$500,000 policy limit

3. Policies under this Section shall apply to State of Texas and include the following endorsements in
favor of City of Austin:
a. Waiver of Subrogation (Form 420304)
b. Thirty (30) day Notice of Cancellation (Form 420601)
B. Commercial General Liability Insurance
1. Minimum limits:

$500,000* combined single limit per occurrence for coverage A and B.
*Supplemental Insurance Requirement

If eldercare, childcare, or housing for clients is provided, the required limits shall be:
$1,000,000 per occurrence

2. The Policy shall contain or be endorsed as follows:

a. Blanket Contractual liability for this Contract
b. Products and Completed Operations
c. Independent Contractor Coverage

3. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CG 2404)
b. Thirty (30) day Notice of Cancellation (Form CG 0205)
c. City of Austin named as additional insured (Form CG 2010)

4. If care of a child is provided outside the presence of a legal guardian or parent, the Contractor shall
provide coverage for sexual abuse and molestation for a minimum limit of $500,000 per
occurrence.

e The policy shall be endorsed to cover injury to a child while the child is in the care of the
Contractor or Subcontractor.

C. Business Automobile Liability Insurance

1. Minimum limits:
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$500,000 combined single limit per occurrence

a. If any form of transportation for clients is provided, coverage for all owned, non-owned, and
hired vehicles shall be maintained with a combined single limit of $1,000,000 per occurrence.

2. The Policy shall also include the following endorsements or endorsements providing equivalent
coverage in favor of City of Austin:

a. Waiver of Subrogation (Form CA 0444)
b. Thirty (30) day Notice of Cancellation (Form CA 0244)
c. City of Austin named as additional insured (Form CA 2048)

D. Professional Liability Insurance

Coverage shall be provided with a minimum limit of $1,000,000 per claim to cover negligent acts,
errors, or omissions arising out of Professional Services under this Contract.

E. Blanket Crime Policy Insurance

A Blanket Crime Policy providing coverage for employee dishonesty shall be required with limits equal
to or greater than the sum of all Contract Funds allocated by the City. Acceptance of alternative limits
shall be approved by the HHSD Director.

F. Directors and Officers Insurance

Directors and Officers Insurance with a minimum of not less than $1,000,000 per claim shall be in
place for protection from claims arising out of negligent acts, errors or omissions for directors and
officers while acting in their capacities as such. If coverage is underwritten on a claims-made basis,
the retroactive date shall be coincident with or prior to the date of the Agreement and the certificate of
insurance shall state that the coverage is claims made and the retroactive date. The coverage shall
be continuous for the duration of the Agreement and for not less than twenty-four (24) months
following the end of the Agreement. Coverage, including renewals, shall have the same retroactive
date as the original policy applicable to the Agreement or evidence of prior acts or an extended
reporting period acceptable to the City may be provided. The Contractor shall, on at least an annual
basis, provide the City with a certificate of insurance as evidence of such insurance.

G. Property Insurance

If the Contract provides funding for the purchase of property or equipment the Contractor shall provide
evidence of all risk property insurance for a value equivalent to the replacement cost of the property or
equipment.

H. Commercial Crime Insurance for all losses emanating from the handling of checks or cash including
but not limited to losses resulting from dishonest or criminal acts, fraud, embezzlement, forgery,
misappropriation or loss of funds and errors in the processing or reporting of funds. This policy shall
be written for a minimum limit of the sum total dollar amount of City contracts for social services.

Ill. Endorsements: The specific insurance coverage endorsements specified above, or their equivalents must
be provided. In the event that endorsements, which are the equivalent of the required coverage, are
proposed to be substituted for the required coverage, copies of the equivalent endorsements must be
provided for the City’'s review and approval.

3. TERM OF CONTRACT:

A.  The Contract shall be in effect for an initial term of 36 months and may be extended thereafter for up
to 3 additional 12 month periods, subject to the approval of the Contractor and the City Purchasing
Officer or his designee.
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B. Upon expiration of the initial term or period of extension, the Contractor agrees to hold over under the
terms and conditions of this agreement for such a period of time as is reasonably necessary to re-
solicit and/or complete the project (not to exceed 180 days unless mutually agreed on in writing).

C. Upon written notice to the Contractor from the City’'s Purchasing Officer or his designee and
acceptance of the Contractor, the term of this contract shall be extended on the same terms and
conditions for an additional period as indicated in paragraph A above.

D. Prices are firm and fixed for the first 12 months. Thereafter, price changes are subject to the
Economic Price Adjustment provisions of this Contract.

4. RECYCLED PRODUCTS:

A.  The City prefers that Offerors offer products that contain recycled materials. When a recycled product
is offered by the Offeror, the Offeror must state in their Offer the percentage of the product that is
recycled and must include a list of the recycled materials that are contained in the product.

B.  The recycled content of paper products offered to the City shall be in accordance with the Federal
Environmental Protection Agency’s Recycled Product Procurement Guidelines. These guidelines are
available at http://www.epa.gov/cpa/ .

5. INTERLOCAL PURCHASING AGREEMENTS: (applicable to competitively procured goods/services
contracts).

A. The City has entered into Interlocal Purchasing Agreements with other governmental entities,
pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. The
Contractor agrees to offer the same prices and terms and conditions to other eligible governmental
agencies that have an interlocal agreement with the City.

B. The City does not accept any responsibility or liability for the purchases by other governmental
agencies through an interlocal cooperative agreement.

7. OWNERSHIP AND USE OF DELIVERABLES: The City shall own all rights, titles, and interests throughout
the world in and to the Deliverables.

A. Patents: As to any patentable subject matter contained in the Deliverables, the Contractor agrees to
disclose such patentable subject matter to the City. Further, if requested by the City, the Contractor
agrees to assign and, if necessary, cause each of its employees to assign the entire right, title, and
interest to specific inventions under such patentable subject matter to the City and to execute,
acknowledge, and deliver and, if necessary, cause each of its employees to execute, acknowledge,
and deliver an assignment of letters patent, in a form to be reasonably approved by the City, to the City
upon request by the City.

B. Copyrights: As to any Deliverable containing copyrighted subject matter, the Contractor agrees that
upon their creation, such Deliverables shall be considered as work made-for-hire by the Contractor for
the City and the City shall own all copyrights in and to such Deliverables, provided however, that
nothing in this Paragraph 36 shall negate the City’s sole or joint ownership of any such Deliverables
arising by virtue of the City's sole or joint authorship of such Deliverables. Should by operation of law,
such Deliverables not be considered work made-for-hire, the Contractor hereby assigns to the City
(and agrees to cause each of its employees providing services to the City hereunder to execute,
acknowledge, and deliver an assignment to the City of Austin) all worldwide right, title, and interest in
and to such Deliverables. With respect to such work made-for-hire, the Contractor agrees to execute,
acknowledge and deliver and cause each of its employees providing services to the City hereunder to
execute, acknowledge, and deliver a work-for-hire agreement, in a form to be reasonably approved by
the City, to the City upon delivery of such Deliverables to the City or at such other time as the City may
reguest.
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C. Additional Assignments: The Contractor further agrees to, and if applicable, cause each of its
employees to execute, acknowledge, and deliver all applications, specifications, oaths, assignments,
and all other instruments which the City might reasonably deem necessary in order to apply for and
obtain copyright protection, mask work registration, trademark registration and/or protection, letters
patent, or any similar rights in any and all countries and in order to assign and convey to the City, its
successors, assigns, and nominees, the sole and exclusive right, title, and interest in and to the
Deliverables, The Contractor's obligations to execute acknowledge, and deliver (or cause to be
executed, acknowledged, and delivered) instruments or papers such as those described in this
Paragraph 36 A., B., and C. shall continue after the termination of this Contract with respect to such
Deliverables. In the event the City should not seek to obtain copyright protection, mask work
registration or patent protection for any of the Deliverables, but should arise to keep the same secret,
the Contractor agrees to treat the same as Confidential Information under the terms of Paragraph
above.
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Collaborative After School Services in Del Valle ISD & Programs at the Center for Creative Action:
Promising Practices Logic Model

RESOURCES
What we invest:

ACTIVITIES
What we do:

OUTPUTS
What we produce:

o After School Program
Director; After School
Site Directors; Teaching
Artists, AmeriCorps
Members & Instructors;
Community Outreach
Coordinator.

e Program Handbooks,
Curricula, Training,
Supplies, Program Space,
Evaluation Materials.

e Coordinator between
Creative Action staff, Del
Valle ISD Site
Coordinators, campus
administration, and the
community.

e Best practices in arts
education, STEM
education, fitness &
health education, and
outdoor education
through Creative Action,
4-H CAPITAL, ACTIVE
Life, and Camp Fire.

e Positive youth
development and after
school program design
resources through the
Youth Program Quality
Initiative, Central Texas
Afterschool Network, and
others.

e Diversity and cultural
competency resources.

L

e Work with campus staff to

deliver effective,
collaborative, and
interdisciplinary after school
programming in the arts,
physical health & nutrition,
science & technology, and
the environment in
alignment with daytime
learning and campus
improvement plans.

Actively involve the local
community in the planning
and implementation of
family events at the Center
for Creative Action.

Purchase supplies and
equipment for classes in a
timely manner.

Train instructional staff on
curriculum, behavior
management techniques, and
program design.

Daily opportunities to
practice critical academic,
social, and emotional skills,
and weekly service learning
opportunities.

Daily programming includes
snack, outside time,
homework help, and
enrichment classes.

Each class is connected to a
larger unit and has a written
lesson plan with a specific
objective connected to
programmatic goals.

Create opportunities to
showcase youth talents,
skills, and abilities.

L

13 hours of after school
classes per week at 8 Del
Valle ISD elementary
schools, and 16.25 hours per
week at the Center for
Creative Action.

2 weekly arts-based pre-K
classes at the Center.

2 weekly senior creativity
classes at the Center.

Monthly family programs
and events at the Center.

100 youth participants per
campus; 120 youth and 30
seniors at the Center for
Creative Action.

At least 9 youth
performances or sharings
per semester.

4 curricula, with cross-
disciplinary coordination by
the Program Director.

44 TInstructors, 9 Site
Directors, 1 Program
Director.

5 program evaluations per
year completed at each site
by program staff and
teaching staff using 4
organization-specific
program evaluations and the
Youth Program Quality
Assessment tool.

OUTCOMES

Short and medium term

results:

L

99% of youth participants
will advance to the next
grade level.

Participants show increased
knowledge and skills in the
arts, natural sciences,
technology, fitness, and
nutrition in alignment with
program-specific goals.

Youth demonstrate increased
self-esteem and appreciation
for diversity.

After school students
complete at least one service
learning project.

Participants develop age-
appropriate social/emotional
and life skills including
critical thinking, teamwork,
conflict resolution, self-
awareness, communication,
leadership, and healthy
decision making skills.

Youth benefit from a safe,
supportive progrflming
environment that provides a
high level of engagement and
peer interaction.

Program participants perform
or display their work to the
community.

Families have access to high-
quality childcare, enrichment
and education services, as
well as community-building
activities.

IMPACT
Long term results:

Youth possess tools for
creative self-expression.

Youth have a safe
community (i.e. decreasing
juvenile crime) and a
supportive adult they can
turn to (i.e. mentorship).

Youth demonstrate
improved academic
performance and
engagement with learning.

Young children are school
ready.

Youth are physically and
emotionally healthy and
resilient.

Youth view themselves as
capable individuals able to
successfully try new things.

Youth have an
understanding and analysis
of social issues and cultural
diversity.

Youth are actively engaged
in their communities.

Seniors are socially active,
mentally engaged, and
valued in their communities.

Families are happy, healthy,
financially stable, and active
in their communities.




Plan for Evaluation

We will evaluate the success of our collaborative program model using the Youth
Program Quality Assessment tools. This research-based program will help us to assess program
delivery at each after school site as it relates to youth engagement, peer interaction, safety, and
support. YPQ Assessments will be implemented by a qualified YPQ Methods Trainer. We will
also survey youth, parents, and campus staff to assess our success at meeting the needs of
participants, families, and campuses and guide our programming model to best meet these needs.
We will measure our success at reaching quantitative outcome goals (percentage of youth who
advance to the next academic level, number of public performances/family events held, etc.) by
tracking student progress at the end of each school year and keeping detailed records of
programs and attendance.

Each individual curriculum implemented by our four partner agencies will be evaluated
using program-specific assessment tools designed to measure the effectiveness of each program
at achieving program-specific goals related to its unique focus area (i.e. the arts, STEM, nutrition
and healthy, and the environment). These assessments will be used to evaluate our success at

helping participants develop the skills and knowledge necessary to achieve self-sufficiency.



April 15, 2014

City of Austin
Central Purchasing
124 W 8" Street
Austin, TX 78701

To Whom It May Concern:

On behalf of the Ready by 21 Coalition of Central Texas (RB21), | am pleased to support Creative
Action’s proposal to the City of Austin to provide much needed afterschool services in Del Valle ISD in
partnership with Camp Fire, ACTIVE Life, and 4-H CAPITAL, and to serve youth, families and seniors in
Central East Austin at the Center for Creative Action. These organizations are active participants in and
partners to RB21—which brings together local service providers, educators, government agency
representatives, and community stakeholders to maximize coordination and collectively impact the lives of
youth and families in Central Texas—as well as the Central Texas Afterschool Network, an RB21 partner
coalition. Creative Action and its partners for this project represent an expansive network contributing to
afterschool service coverage across several cities and school districts within Travis County and therefore
have the organizational infrastructure, strong existing partnerships, experience working with schools and
quality of services to take on this ambitious project that meets a significant community need.

The proposed service models align with and substantially help fulfill the following implementation items in
the Imagine Austin comprehensive plan:

Society — Children, Families and Education Policies
e S P19. Coordinate with educational and business partners to increase the availability of quality
early education, child care, afterschool, and preschool programs for all residents, especially low
and middle income households and families with children with disabilities.
e S P24. Partner with local school districts, nonprofits, and civic groups to expand afterschool and
summer programs for children of all ages and abilities.

Priority 3 — Continue to grow Austin’s economy by investing in our workforce, education systems,
entrepreneurs, and local businesses
e Short-term work item #4. Partner with school districts and non-profit organizations to increase
creative education programs for students as part of regular curriculum and through afterschool
activities.

Both Del Valle ISD and Central East Austin represent some of Travis County’s most high-need
communities. This project will help to sustain, expand and address critical gaps in youth services in these
communities, particularly offsetting the crippling loss of approximately $1 million in funding for the 21 st
Century Community Learning Centers afterschool grants in Del Valle ISD, where the partners to this
proposal already have existing working relationships and a history of achieving outcomes.

Further, this collaboration provides holistic supports that address each of the RB21 outcome areas:
academically successful and workforce ready, physically healthy and safe, socially and emotionally
healthy and safe, and socially and civically engaged. Through their collaborative efforts, Creative Action
and partners propose an effective way to combine learning in the arts, health and nutrition, STEM,
literacy, and the environment during out-of-school time for hundreds of underserved Travis County youth.
More than just providing free childcare to low-income families, this project will help Travis County youth
achieve the outcomes outlined by RB21, developing the confidence and skills they need to be successful.





